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Vision of SNEHA
SNEHA strives for a Society with Socio — Economic equity especially the marginalized

oppressed and other vulnerable sections live with self respect and dignity



Mission statement of SNEHA
e Sensitize people about the socio-economic inequalities and Health hazards in the
society.

e Ensure participation of all people in the process of establishing a society with
values of justice, equality, peace and a society which is free from hunger,
sickness, poverty, ignorance, illiteracy and other anomalies.

Serve the most vulnerable sections of the society like children, women, sick,
persons with disabilities, senior citizens.

Create awareness on sustainable environment and make them adopt
environmentally sustainable lifestyles.

Empower marginalized and oppressed people to acquire skills, resources and live
with respect and dignity.

Traveling and reimbursement

The executive committee members are spending their valuable time to
attend for different programmes that are taking place in the project area.
They are not taking any remuneration for that. This is their contribution
towards the organization.

Travel expenses for the board members (to attend for the board
meetings) ---- Rs.12,500/-

Remuneration to board members —Nil

The National travel cost to all personnel ( including volunteers) & board
members --- Nil

International travel by all personnel ( including volunteers) & board
members --- Nil

Distribution of staff according to salary levels and gender breakup

Head of organization ( including honorarium) ---- Nil
Highest paid full time regular staff --- Rs.1,80,000/- per year
Lowest paid full time regular staff --- Rs. 79,200/- per year

Slab of gross salary (in Rs) plus benefits | Male staff Female staff | Total staff
paid to staff (per month)

Less than 5000 5 5 10
5,000 - 10,000 4 3 7
10,000 - 25,000 2 2 4

25,000 - 50,000

50,000 -1,00,000

Greater than 1,00,000




Executive committee for the financial year 2018-2019

SL Name Designation
No.
1. President
Mr. G S Sunder Raj
S/o Late G.Rajah Federic
Vice-President
2. Mrs. Ch.K. Devasena
W/o CH.Prasad
Secretary
3. Mr. K.Nireekshana Rao
S/o Late K.Ananda Rao
Treasurer
4. Mr.S. Sangeetha Rao
S/o Late. S. Samuel
Member
5. Mr.P. David
S/o P. John
Member
6. Mrs. K.Durga Bhavanii
W/o Srinivas
Member
7. Mrs. M.Vani
Mr. Venu
Member
8. Mrs. M.Lakshmii
W/o Appa Rao
Member
9. Mrs. J. Swarajyam
W/o J. Suresh

Four major Programmes:

Child Care and Protection

INABARD interventions

Prevention of HIV/AIDS

Toilets construction under swatch Krishna mission
Other programmes
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Programmes in detail:

Children Care and Protection:

Under this activity we are having threetypes of activities.
1. Home for the girls
2. Formal education
3. Child Safety Net

1.Home for the Girls: We established a girls home for the orphans, semi orphans and
poorest of the poor in the rural areas. This activity is being supporting by CTW,
Germany.since 2002. We are providing residential care services for 57 Girl children through
the existing Stefan Children’s Home. Some children are entered in to professional courses
also. Four children has completed their engineering course.l girl is in 4th year engineering



course. Children studying from L.K.G to 7th class are
studying in our SNEHA (EM) SCHOOL. Other children
from 7th to 10th are going to other Government
schools. They are now going to the school by R.T.C.
Buses. So we are looking for the school bus for
transportation of the children which reduces the
waiting time and children are able to concentration on
their education more instead of waiting for the buses
on the roads. All these girls came from remote villages.
Some of them are semi orphans and some are from
very poor back ground.

2.Formal Education: This formal school is established in
the year 2000. SNEHA is providing the education to 154
children through our established formal school named
sneha (E.M) school. This is a self sustained institution.
No external support to run the school. School is being
maintained with the nominal fee collected from the
children. We established the school in order to provide
quality education to the poor communities who are not
able to compete with other sections in the society. We are
providing free education to 3 children as for the provision
of RTE Act.

3.Child Safety Net: This is a net work programme. There are nine NGOs who are the
partners in the programme. This was designed to implement in coordination with the village
communities. Their participation is necessary as the children belongs to their own village.
The nine NGOs cover majority of the villages in the district. Under this we are covering 15
villages in three mandals kalidindi, kaikalur and
Mudinepalli. We established child parliaments in the
villages covering eligible children in the village.
established Village level vigilance committees which is
having 7 members in the committee. They were trained to
prevent and stop the child abuse, child marriages and
child trafficking etc. We are conducting tuition centers in
all the villages to improve the education standards of the
village children. There are 480 children who are
benefitting through these tuition centers.

NABARD interventions
1.Tribal Development :

Tribal Development activity has entered in to 7th year.
The survival rate of plants is good. More than 87%
Plants are in good condition. Tribal families who has
covered through this programme are able to increase
their livelihoods through implementation of internal
crops. All the internal crops are commercial crops.
They are now able to sell their products in nearby
markets. We also established the local collection
centers this year.

This Maa Thota Development programmes for the
tribes in Krishna district has been implementing by SNEHA in Mylavaram and G.Konduru
mandals with the support of NABARD, RO. We are covering 650 tribal families through this
programme.



SNEHA has completed plantation in 420 acres.
Now all the plants are producing the mango,
guava fruits. The existing lands was provided
with sufficient water for protecting the plants
throughout the year. All the lands are covered
with fencing. With out this the plant survival is
not possible. This is one of the major
requirement for success of SNEHAs Maa Thota
activity. The 150 land less tribes who received
the support for buffalos, goats and sheep and
poultry are able to get very good livelihood
support. They got good income out of selling the
old animals also.

The established Maa thota Development committee was well trained to manage the Wadi
programme. Also the Village Development Committees in 6 villages alsi trained and they
involve all the farmers in the village level cooperatives.

Prevention of HIV/AIDS
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an ongoing activity since 2008. SNEHA is implementing
this programmes in 9 mandals of Krishna District with its
field office at Ibrahimpatnam. APSACS is continuing its
support to implement the activities. About 15000 migrants
are enrolled and new areas are identifying as the industrial
area and construction workers are migrating more and
more to involve in A.P state capital works. .
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; All the planned programmes are successfully being
1mplement1ng by SNEHA. Condom promotion is successfully implementing in the project
area. New hot spot areas were identified to put the stocks. The identified HRGs are referred
for necessary follow up. BCC activity and other planned activities are successfully
implementing. Number of ICTC checkups was regular and increased. The introduced CBS
testing are being taken up in all the industrial and construction areas to identify the HIV
effected if any. It is observed that the people are prepared to use social marketing condoms.

Toilets Construction

Individual toilet construction programme under swatch Bharath
supported by TATATRUST through MARI and AGS has been
implemented by SNEHA in 10 mandals of Krishna District. We
constructed 1730 individual toilets in the District.

The identified beneficiaries were properly trained in toilet usage.
TATA TRUST provided very good moral, technical and financial
support for the programme through MARI. They involved local
Governments in every aspect. The department personnel extended
their cooperation to meke it as successful.

Other programmes:
AIDS awareness:

HIV/AIDS awareness programmes was organized in 32 schools and 12 colleges in
Krishna District. This is a continuous programme. Like every year, we have Participated
in World AIDs day programme organized by the District administration at Vijayawada. We
also organized HIV/AIDS awareness programme in Mylavaram, Gudivada, and kaikalur
mandals covering 28 villages. SNEHA Provided cloths and books to 36 infected children.



Organized awareness programmes for the SHG
members, farmers in 4 mandals of Krishna Dt. More
than 1430 SHG members participated in the
awareness programme.

We have organized 2 medical camps for children in
Mylavaram and Gudivada mandals. More than 290
children utilized the service. Distributed simple
medicines to the needy  Children. Referred the
N required children to the specialized hospitals.

We have provided books, 6uches, pads and slates to 200 children in 10 villages in 2
mandals.

Resource Agencies for the success

CTW

NABARD

APSACS

TATA TRUST
Navajeevan Bala Bhavan

Present Office bearers of SNEHA

Mr. G.S Sundar Raj M.S.W President
Mrs.Ch.K. Devasena M.A Vice-President
Mr. K. Nireekshana Rao MSW Secretary
Mr. S. Sangeetha Rao M.Com. Treasurer

K.Nireekshana Rao
Secretary



